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1. CAPITAL IMPROVEMENT PLAN REVIEW

SCOPE:

Review of the most recent capital improvement plan completed for the District including a
summary of completed and on-going active projects and projection of updated costs for
projects remaining to be initiated.

DATA REVIEWED:

1. Cherry Rochdale Water District Water System
Capital Improvement Plan 2024-2044, RCAP Solutions.

2. 2018 Water Distribution System Study, Tata & Howard
COMMENTS: RCAP Solutions Capital Improvement Plan

This evaluation was based loosely upon the asset management approach, which uses
“Business Risk” to rank improvements. Business risk is defined as the likelihood of a
particular asset failing to meet a defined Level of Service (LOS) goal as a result of mortality
failure (pipe bursts) or by performance (undersized pipe or pump) multiplied by the
Consequences of Failure (COF) (who or what is impacted and the degree of that impact).

The LOS goals cover the complete range of performance measures (requirements) of a
public water supply. The LOS goals include regulatory compliance, fire protection, service
continuity, and reduction risk of physical damage to properties, disruption of key public
service and roadways due to asset failure. Consequences of failure are based upon a
number of factors depending upon the corresponding Level of Service. This is important as
an asset management evaluation involves a considerable degree of uncertainty relative to
asset condition.

This approach is technically sound and considered to be a best practice relative to
developing a capital plan that is inherently defendable as it not only justifies the logic
behind each improvement but can also be used to explain what might happen if the asset
is not replaced (or rehabilitated). Finally, one of the most significant benefits of this
approach is that by including stakeholders (i.e. the Commissioners) in the development
and ranking of both LOS and COF factors which has the distinct benefit of looking at the
system from a broad perspective and building consensus around the resulting plan.

The following comments and observations are based upon review of the deliverables:

1. Work products consist of an excel workbook and a draft report. The workbook consists
of asset inventory sheets as well as “CIP” sheets which contain the assets identified for
replacement as shown in the table to the right.

2. Scheduling of replacements is based solely upon adding the ‘standard’ expected useful
life for an asset to the year of installation without taking into account operating
conditions or District experience. Fire flow deficiencies identified in the Tata & Howard
report (a performance vs. mortality failure) were not incorporated.
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RCAP Data Summary

Replauement Year

Buildings 2034 2095
Booster Pumphouse and Well 14 14 2042 2057
Land 5 1 - -
pump station ] 0 2051 2051
Water Storage Tank 3 3 2021 2045
Garage and outside equipment

Garage and outside equipmencCIP 28 25 1950 2037
Valves

Valves CIP 45 1] 1963 2020
Hydrants

Hydrants CIP 64 B4 1970 2044
Ciffice 30 16 2009 2032
Water Mains

Water Mains CIP 83 0 1960 2042
Meter Pits Water 8 0 2043 2043
Treatment Facility 14 0 2024 2052

Total 309 126

COMMENTS: RCAP Solutions Capital Improvement Plan Cont’d

3.

Recommendations consist of replacement of the entire asset versus rehabilitation
(year; water storage tanks are typically recoated / repaired vs. replaced), which is not
realistic in many cases.

Horizontal assets (watermains, valves and hydrants) are inventoried separately and are
not cross referenced (i.e. it is not readily determinable which pipe a valve or hydrant is
associated with. Criticality is based upon a list of the six most driven streets and two
critical customers however it is not possible to know which applies to an individual asset
and the criticality is not used in the determination of the replacement year.

Costs are provided for ~40% of the assets identified for replacement. Costs are escalated
from the reference year to the replacement year; however, the calculation method is
incorrect (costs are escalated in the CIP Planner, see p. 8)

Vertical assets are evaluated similarly, criticality for all sub-assets in a facility (i.e. the
treatment facility) are given the same criticality.

See page 3 for a description of how these recommendations were incorporated.
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1. CAPITAL IMPROVEMENT PLAN REVIEW

COMMENTS: 2018 Water Distribution System Study, Tata & Howard Distribution System Inventory

1. Work products consist of written report which evaluates water system demands, % of Age
adequacy of supply and the results of a hydraulic evaluation. An inventory of the Material Diameter| Length | Total | Min. | Max. | Avg
distribution system with pipe ID’s, material, diameter, length and Hazen Williams C Ductile Iron 4 1,646 55 115 83
values determined from the model from hydrant flow tests. 6' 19,196 B 115 68
. 8" 25,770 5 115 53
2. The report recommended $14,533,000 worth of improvements (2024S) 10" 4582 45 115 80
* $9,227,000 to improve transmission hydraulic improvements associated 12" 11,102 19 115 b8
with the Worcester connection and local fire flow deficiencies. Ductile Iron Total 62,296 50.1%
* $5,306,000 to address residential fire flow deficiencies Cast Iron 2’ 295 - 0 0
(actual fire flow does not meet ISO fire flow requirements). nd 950 66 69 68
6" 21,647 - 115 78
INCORPORATION OF RECOMMENDATIONS INTO CAPITAL 13,, 212‘;23 - Hg 1?;
IMPROVEMENT PLANNER 1o 3,973 ) 15 o <
The RCAP asset inventory appears to include virtually all physical assets owned by the Cast Iron Total 27,109 45.9%
District. Vertical assets (Treatment specifically) typically have the potential for the Galvanized 2' 3,500 - 115 72
largest risks (i.e. losing disinfection), the lack of cost data prevents incorporation. Galvanized Total 3,500 2.8%
In terms of watermain improvements, based upon the fact that the T&H Plastl_c 2 333 ? 65 37
recommendations were based upon a hydraulic evaluation which identified fire flow Plastic Total ; 333 0.3%
deficiencies and the number and cost of these improvements all of the T&H projects Copper 1 229 : 0 0
were included in the Capital Improvement Planner (p.9) while only the hydrant Copper Total 229 0.2%
replacements (considered as a placeholder) and the small diameter pipe replacements PVC I 252 7 7 7
(6” or smaller) from the RCAP plan were incorporated. 2’ 170 2 8 2
) ] o ) o PVC Total 432 0.3%
In terms of schec!ullng.these prOchts distributed t(? pr.event overloading District staff, Unknown (blank) 296 45 45 45
prevent undue disruption to public roads, and to dlstrlbute costs somewhat evenly. Unknown Total 276 0.2%
The years shown on the CIP planner for the watermain replacements DO NOT . "
represent recommendations by CSS and DO NOT take into account risks due to Galvanized Iron 2 179
IS Galvanized Iron Total 179 0.1%

insufficient fire protection or mortality failure due to pipe condition.
IS LiatErels viee (2 ! Ity fatiure due to pip " Grand Total 124,305
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1. CAPITAL IMPROVEMENT PLAN REVIEW

CONCLUSIONS AND RECOMMENDATIONS

1.

2.

3.

Capital Improvements are the largest driver of annual rate increases and although
minimizing rate increases and customer impacts is important, the magnitude of savings
resulting from continuing to defer capital improvements (most notably the fire flow
deficiencies identified in 2018) pales in comparison to the cost of failure. Additionally,
the District has experienced several mortality failures in the distribution system.

The District should be commended for starting an asset management evaluation,
however, the RCAP evaluation can not be considered complete for a number of reasons
including lack of cost data and methodology.

The District should discuss the projects developed by Tata & Howard to determine if
completing the projects from Table 7-1 may improve fire flow deficiencies in the
watermains included in Table 7-2. If not, the District should reconsider timing based
upon risk.

We strongly recommend that the District use the existing asset inventory to continue its
asset management evaluation starting with a top-down approach that starts with
identifying the LOS goals (Regulatory compliance, continuity of service, commercial and
roadway disruption and damage, etc.) and Consequence of Failure (COF) factors then
evaluating assets accordingly incorporating District experience etc. A Capital Plan
developed and implemented in order of Business risk is inherently less expensive in the
long run. A Capital Plan developed and implemented in order of risk is far more
economical over the long term.
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RATE EVALUATION PROCESS

Establish Revenue
Requirements

costs required to maintain and operate
the water system over the evaluation
period.

Process:

Operating Costs:
Overall: Project from FY25 budget
based upon evaluation of previous
budget to actual data and existing
IMA’s.

CVRWD Specific: Break out costs
associated with treatment of CVRWD
sources vs purchase of water (see
next page).

Capital Costs: Based upon Capital
Improvement Plan and discussion with the
utility relative to timing and funding
strategies.

- /

Notes

/Objective: Project operating and capith

\_

Revenue/ Usage

Evaluation

ﬁbjective: Develop understanding of \

current funding means and methods in
terms of sufficiency and equity.

Process:

1. Summarize current revenue sources
from analysis of historic data and
review against potential sources.

2. Analyze historic usage data to
determine current usage and project
based upon usage trends or other input

3. Calibrate rate model by calculating rate
revenue for previous year as compared
to commitment data.

4. Evaluate current rate structure for
equity by comparing against customer
usage patterns

5. Develop modified rate structure for
comparison (Alt-B)

6. Project future usage based upon
observed trends and District input.

J

Develop Proforma

ijective: Identify revenue required from\
customer charges for each year based upon
revenue requirements and retained

earnings goals.

Process:

1. Adjust rates under each alternative to
meet revenue needs by applying an
across the board % increase to all
elements of the rate structure for each
year.

2. Review and adjust rate increases based
upon projected retained earnings
balance

3. Develop annual costs for identified
customer types under each rate
alternative for each year and calculate
affordability metrics

4. Calculate costs for identified customer
types for suitable public water systems

\_ /

1. The methodology used for this evaluation is based upon projecting future expenses and revenues in a

streamlined fashion and may not represent actual workflows and approval processes.
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Stakeholder Review

and Evaluation

ijective: Review methodology, source \
data and assumptions with key
stakeholders to obtain buy in.

Process:

1. Review evaluation with District and
Finance & Planning to evaluate:

- Ability to meet utility needs
- Financial viability
- Alignment with community growth
projections and future needs.
2. Develop recommended plan
3. Meet with Board & Public




1. ESTABLISH REVENUE REQUIREMENTS: OPERATING EXPENSES

REVENUE/ EXPENSE SOURCE DATA
1

FY s8R Category Actual_Adj Est. Reimb
2024 EXP 5010 Officers Salaries Officers Salaries $ 6.400 % 11,516 % 5,280 45% $ 5.236
2024 EXP 5020 Personnel Services Gross Payroll 5 315.407 5 344.871 5 266,010 20% 5 78.852
2024 EXP 5045 OPS: Technology Technology % 19.515 % 30.571 % 20,057 50% % 19,515
2024 EXP 5065 OPS:; Motor Vehicle Motor Vehicle Expense 5 12,600 % 15,078 5 0,678 30% 5 5,400
2024 EXP 5080 Admin.Utili/Heat Utilities / Heat % 3.080 % 1519 % 199 30% % 1.320
2024 EXP 5005 Admin.: Ins Insurance S 127.088 % 153.028 5 121,256 20% S 31772
2024 EXP 6010 OPS: Supply: Util &Elec Utilities / Electricity % 50.319 % 38717 % 30.628 12% % B.08g
2024 EXP 6015 Admin. Office Exp. Office Expense 5 14140 % 19.275 5 13.215 30% 5 6.060
2024 EXP 5020 Admin: Postage Postage $ 7.245 % 8606 % 5.501 30% 5 3.105
2024 ExP 5035 Admin.: Phone Utilities / Telephone i 3.640 5 3.810 5 2.250 30% 5 1,560
2024 EXP Boo6 CAP_EX; Exist Debt MWPAT Loans 5 34.464 5 34.464 % 34.464 0% % -
2024 EXP 8001 Capital Capital 5 20.000 0% 5 -
2024 EXP 5040 OPS: General Consulting Services $ 15,000 % 10.8604;45‘_444112&#8557 el e -
2024 EXP 5050 Admin.: Other Worcester Regional Assessm 5 pa——

2024 EXP 5055 OPS:; Distribution Field Supplies
e S A B OPS: S1I X z .

Cost Categories 2)

Personnel Services

Personnel Services: OPER 1. The values shown under the Budget and Actual categories was taken from revenue and expense reports (FYXX Expenditure
OPS: General Update.xls) provided by the District.

OPS: Metering & Billing 2. Cost categories were developed and applied to expense items by expense code to better separate costs by activity. (Note:
Budget line items such as electricity likely span multiple categories in a given year. )

Notes

OPS: Supply: Purch.
OPS: Supply: Treatment
OPS; Distribution
CAP_EX; Distribution

3. Line items with a non-zero sewer share are split between the Water and Sewer divisions, according to the percentages shown.
The annual budget amounts shown reflect the Water Department share however, the actual cost reflects costs incurred for
both Water and Sewer giving the appearance that budgets had been exceeded.

4. The values in the “Actual_Adj” column are the reported actual expenditures minus the estimated reimbursement (5). This
CAP_EX: Ex. Debt Service provides a more accurate representation of budget performance, albeit based upon the assumption that actual costs for water
CAP_EX: Other and sewer reflect the cost share ratios shown. As a result, sewer reimbursements are not shown as revenues.

CAP_EX: Source
CAP_EX: Vehicles
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1. ESTABLISH REVENUE REQUIREMENTS: OPERATING EXPENSES

Operating Expenses@ Fund @ FYzoz22 FYzo023 FYz2024 FYzozs5 FYz026 Notes
Personnel Services Budget: Shared 298,566 309,985 323,407 331,418 405,651 1. Sum of (Revised) budget items by categories described on the
Officers Salaries Budget: Shared 5,400 6,400 BG,400 5,400 5,400 previous page.
Admin.: Office Exp. Budget: Shared 17,500 18,410 140 16,450 16,450 q q q .
P 9 = 4 14 45 45 2. Indicates how item is funded and whether shared with Sewer.
Aimin.: Fisans Enieiget Shared 3220 3532 3640 3815 3815 Note: Budgets reflect the water portion only, shared items
Admin.:Utili/Heat Budget: Shared 0,170 12,618 3,080 3,080 3,080 identlfiedfor purposes Of calculating reimbursements.
Admin: Postage Budget: Shared 7.000 7.000 7.245 7.560 0,280 i i
_ 3. Annual change from given year from previous year. Values for
Admin.: Ins Budget: Shared 116,747 117,370 127,088 134,485 167,378 q q q q
FY2026 on are projected by increasing the previous year by the
Admin.: Other Budget 104, 116,921 117.2 131,20 O, o .
9 9339 & = E— 140,595 percentage given in the “USE” column.
OPS: General Budget 86,000 86,800 g2,.587 g3.615 Q6,467
OPS: Distribution @ Budget 22,000 . e T o 4, PrOJectefi water purch_ase' cost§ (FY26 on) based upon the
assumption that the District will produce 50,000 gpd from
OPS: Supply: Purch. Budget 390,000 275,000 245,000 280,000 315,245 i . .
Grindstone and purchase the remainder of projected demand from
OPS: Supply: Treatment Budget 23,750 33,087 42,604 32,662 33,804 . 8
Worcester. Worcester rate assumed to increase 1.5% per year.
OPSs: Metering & Billing Budget 33,700 35,000 35,000 40,600 61,740
OPS: Motor Vehicle Budget: Shared 11,550 12,600 12,600 12,600 13,230 5. Turnbacks represent the percentage of uneXpended bUdget for
OPS: Supply: Util &Elec Budget: Shared 16,000 25200 s Srere e each I|r.1e |fcem based upon the adjusted actual values. Negative
values indicate that actual exceeded budget. Turnbacks assumed
OPS5: Technology Budget: Shared 18,339 18,820 19,515 27,900 20,280
to close to free cash.
Reserve Budget /0,000 0,000 R0,000 0,000 0,000
Capital Budget ) 20,000 20,000 20,000 20,000 6. Turnback factors used in projected years to estimate free cash
Total Operating Expenses 1.218.281 1.171.793 1.207.563 1.279.061 1.460.757 balance.
Delta Previous Y318 A 31 A5Q A 142
Annual Change in Budget @ FY2024 FYz025 FY2026 AVG. USE @ Tumbacks@ FY2022 FYz2023 FY2024 AVG. USE @
Personnel Services .___.4--"'"-_’ A 4.3% A 25% A 22.4% A 97% A 35% Personnel Services A 10.0% A 9.4% A 16.6% A 12.0% A 10.0%
Officers Salaries - - - - A 2.0% Officers Salaries A 16.6% A 19% A 19% A B.8% A 2.0%
Admin.: Office Exp. "'-_\_,.4 Y23.2% A 16.3% - Y2.3% A 5.0% Admin.: Office Exp. A 15.8% A 54.6% A 65 A 2575 A 50%
Admin.: Phone ._,'r—'—'—" A 1% A 4.8% - A 26% A Bo¥% Admin.: Phone A 26.4% A 31.9% A IB2% A 322% A 20.0%
Admin.:Utili/Heat ""‘\_. ¥75.6% = = Y252% A 10.0% Admin.:Utili/Heat V43.2% A 1231% 4 935% A 57.8% A 15.0%
Admin: Postage ._.__...-r"“ A 35% A 4.3% A 22.8% A 10.2% A 3.5% Admin: Postage A 37.4% A 331% A 241% A 315% A 15.0%
Admin.: Ins ._._...-f"" A B3% A 5B% A 24.5% A 12.9% A 0% Admin.: Ins A 76% Y8k A 46% A 1.4% -
Admin.: Other .____4—.-—-’"" A 0.3% A 11.9% A 72% A B.4% A 3.5% Admin.: Other A 141% A 13.7% A 118% A 13.2% A 10.0%
OPS: General —— A B7% A 10% A 32% A 36% A 3.5% OPS: General A 17.7% A 22.4% A 54.6% A 316% A 20.0%
OPS: Distribution .__/_' A 24.0% Y1.8% A 3.6% A BB% A BO% OPS: Distribution A 30.2% Yi4.7% A 27.6% A 14.49% A 50%
OPS: Supply: Purch. "‘--...l + Y10.9% A 14.3% A 12.6% A 53% 1@% OPS: Supply: Purch. A 13.8% Y10.1% Y11.3% Y25% -
OPS: Supply: Treatment .___._-v-"'*""'-o A 20.0% Y23.5% A 35% A 3.0% A B.O% OPS: Supply: Treatment A 5R.0% A 23.2% A 477 A 42.3% A 20.0%
OPS: Metering & Billing .___'_/‘ -- A 16.0% A 521% A 227T% A B.O% OPS: Metering & Billing Y7.0% A 1527 A 26% A 3.6% A B.O%
QOPS: Motar Vehicle - -- - A 5.0% A 17% A 357 OPS: Motar Vehicle A 100.0% A 37.5% A 23.2% A 531.6% A 20.0%
OPS: Supply: Util &Elec .___/_. A 135.4% - A 0.0% A 4517 A 50% OPS: Supply: Util &Elec A 52 B% A 14.5% A 48 4% A 3BB% A 25.0%
OPS: Technology — A 374 A 43.0% A 4.8% A 17.2% A 50% OPS: Technology A 30.6% A 2.0% Y2 8% A 99X -
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Finished Water Cost of Treatment vs. Purchase

Operating Costs

Gross Payroll 2549 2549 2549 2,549 2,549
Chemical supplies 1,006 438 o 404 154
Lakb Work 2,154 1,804 31504 2111 0]
DER/SDWYA Assessment 630 o o o o
Master Meter Calibration o o o o 0
ULilities / Eleclricity 300 790 1115 8175 1162
Media 1222 1222 1222 1222 1222

2549 2549 2549 2549 2549 2549 2549 2549
0 o 404 170 533 Q e 404
3369 1108 1134 2,985 2,785 1445 1473 831
o] o] 8] o o o] o] o]

s} s} s} 675 0 o o o
3727 4,840 3628 3008 3.034 287 2,208 2,075
1,222 1,222 1,222 1,222 1,222 1,222 1,222 1222

Estimated Gross Payroll

Labor Hours

Normal Operations
Hours

Labor Costs

Employee Annual Annual | Hourly Rate

Benjamin Morris $45.03 89,727
Employee 1 $26.77  $19,756
Employee 2 $29.00 $240

$33.11 $861

Total Annual Cost $ 30,584
Monthlv § 2.549

Wood, Jennifer
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Notes

1. Operating costs taken from monthly budget update reports, all items except for
gross labor were assumed to be 100% of total value.

2. Estimated Gross Payroll hours based upon District input; costs based upon FY24
budget values.

3. Monthly media costs based upon $22,000 media cost divided by 18-month
replacement cycle.




Finished Water Cost of Treatment vs. Purchase

Purchased vs. Treated Volumes

Description Apr-23 | May-23 Jul-23 Aug-23 Sep-23
Purch {Gal) 4.492.469 4.897.156 3508628 3369740 3.845 468 3401156 5.599.528 3977116 3580.400 3713820 3.996.564 3655.964 3898576
Produced (Gal) 550,760 8gs.721 1,505,546 1,522,956 1831188 1,135,251 £30.834 1852759 1842813 1718545 1,842,045 1,500,553 1,685,803
Purch (HCF) 5998 6.538 4.805 4,499 5134 4.541 7.476 5310 4.794 4.958 5336 4.886 5205
Produced (HCF) 747 1,196 2,010 2567 2445 1521 842 2474 2460 2206 2450 2,003 2256
Percent Produced 11.1% 15.5% 29.5% 36.3% 32.3% 25.1% 10.1% 31.8% 33.9% 31.6% 31.5% 29.1% 30.2%

Cost Comparison

% Water Purch 8o 852 1% B4% 682 Fise go% 682 662 63% 68% 1% FO%
Treat ($/HCF) $10.70 $5.76 $4.02 %5.63 %210 $7.14 $11.54 %361 %4.32 $4.41 %3.29 $4.04 %314
Purchase ($/HCF) $393 $3.93 $3.93 $3.93 $393 $393 $3.93 $393 $393 $3.93 $3.93 $3.93 $393
Ratio Purchase # Treal 27K 1.5 % 1.0 X 14 X 0.5 X 18X 20X 0g X 11X 11X 0.8x 10X 0.8%
COST OF TREATING vs PURCHASING WATER

$12.00

$10.00 X
™
[¥]
I
- $8.00
=
rd
w
z
ﬁ $6.00
=
w X
s} X Worcester Rate —
|_
0
8 $4.00 % %
8 X
E X
= %z.00
o p 4
w

$0.00
0.5 0.7 0.9 11 1.3 1.5 1.7 19 241
VOLUME TREATED (MG)
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1. ESTABLISH REVENUE REQUIREMENTS: Capital Improvements

ProjectID

CAPITAL IMPROVEMENT P

Project / Item

Procurement

ﬁﬁ

(4)
Term
30

(5)

Project

Year (FY)

(7)

Adj. Cost

WTR-23  District Input Grindstone Brook CC Transmission Main - Phase 1 (swamp ling) Distribution Design & Const. $ 1,462,000 2024 Debt - CP 2026 2027 % 1,611,855
WTR-18 RCAP Asset DB Hydrants - Immediate (6) Distribution Design & Const. % - 2019 R.E. 1 2026 2026 % =
WTR-29  District Input Server & Laptops Admin Equipment % - 2023 R.E. 1 2026 2026 % =
WTR-14 T&H 2018 Report  12A_ Old MainStreet and Main Street Distribution Design & Const.  § 462,000 2024 Debt - CP 30 2027 2028 3 534,823
WTR-16 District Input Grindstone Brook CC Transmission Main - Phase 2 (Office Side) Distribution Design & Const. § 1,436,400 2024 Debt - CP 30 2027 2028 % 1,662,813
WTR-01 T&H 2018 Report 1. Redfield Road and Main Street (Sargent St. - Bottomley Ave.) Distribution Design & Const. $ 1,265,000 2024 Debt - CP 30 2028 2029 $ 1537615
WTR-02 T&H 2018 Report  3* Old Main Street, Main Street, Willow Hill Road and Henshaw St. Distribution Design & Const. $ 1,880,000 2018 Debt - CP 30 2029 2030 $ 3215438
WTR-28 RCAP Asset DB Outside Equipment - 2026 - 2032 replacement (spread over 3 Years) Ops Equipment 3% 8,660 2024 RE. 2030 2030 5 11,605
WTR-27 RCAP Asset DB Outside Equipment - Pre 2025 replacement (spread over 3 Years) Ops Equipment 3% 123,551 2024 RE. 2030 2030 5 165,570
WTR-03  T&H 2018 Report  4a. Pleasant Street and Cross Country Main Distribution Construction % 1,500,000 2024 Debt - CP 30 2030 2031 $ 2,010,143
WTR-20 RCAP Asset DB Ford F250 2015 Ops Vehicle 5 85,000 2024 RE. 1 2031 2031 3 119,604
WTR-30 RCAP Asset DB Server components 2029 - 2032 (50% of cost used) Admin Equipment 5 52,960 2023 RE. 1 2031 2031 3 78,2486
WTR-24 RCAP Asset DB Office / Server Room 2029 - 2032 (50% of cost used) Admin Design & Const. $ 33.760 2024 Debt - CP 30 2032 2033 3 49 879
WTR-04 T&H 2018 Report  4b. Stafford Street Distribution Construction $ 1,650,000 2024 Debt - CP 30 2032 2033 $ 2,437,801
WTR-26 RCAP Asset DB John Deere Skidsieer Admin Equipment % 15,000 2024 RE. 1 2033 2033 3 23,270
WTR-05 T&H 2018 Report 5. Pleasant Street and Cross Country Main Distribution Design & Const. $ 2,932 000 2024 Debt - CP 30 2033 2034 % 4,548 494
WTR-06 T&H 2018 Report  6a. Main Street (Locust St - McCarthy Ave ) Distribution Design & Const. $ 495,000 2024 Debt - CP 30 2034 2035 % 806,303
WTR-07 T&H 2018 Report  6b. McCarthy Avenue (Main 5t - Keefe Ct.) Distribution Design & Const.  $ 482 000 2024 Debt - CP 30 2034 2035 3 785127
WTR-08 T&H 2018 Report 7. Church Street (Main St. - Olney 5t.) Distribution Design & Const. 184,000 2024 Debt - CP 30 2034 2035 $ 200717
WTR-09 T&H 2018 Report & Auburn Street (Amin St to End Auburn St.) Distribution Design & Const. $ 1,516,000 2024 Debt - CP 30 2034 2035 $ 2469404
WTR-10  T&H 2018 Report 9. Bottomley Avenue (Main St. - West St) Distribution Design & Const. % 644,000 2024 Debt - CP 30 2035 2036 % 1,101,459
WTR-11 T&H 2018 Report  10. Main Street (Willow Hill Road - End Main St.) Distribution Design & Const. % 1,200,000 2024 Debt - CP 30 2035 2036 % 2,052,407
WTR-12  T&H 2018 Report  11. River Street and Charlton Street Distribution Design & Const. % 785,000 2024 Debt - CP 30 2035 2036 % 1,342,616
WTR-19  RCAP Asset DB Hydrants - Five Year (7) Distribution Design & Const. % - 2019 R.E. 1 2036 2036 % =
WTR-17 T&H 2018 Report  12B. Cross Street and Willow Hill Road Distribution  Design & Const. $ 1,200,000 2024 Debt - CP 30 2036 2037 $ 2,155,028
WTR-15 T&H 2018 Report 12C. Henshaw Strest Distribution Design & Const. % 785.000 2024 Debt - CP 30 2036 2037 $ 1,400,747
WTR-13 RCAP Asset DB RCAP Watermains <&" Distribution Design & Const. § 2428618 2024 Debt - CP 30 2037 2038 % 4570521
Notes: 5. Year of purchase for equipment purchases, or construction year
1. Project or item taken from listed source/ what is nature of procurement 6. Budget year represents the year the cost is incurred, for items funded by free cash,
2. Estimated Cost: See P.3 Budget year = Project Year. Design & Const. projects funded by debt assume that the
2 il S design and construction are bonded together with design costs (assumed to be 8% of
. . . . construction), funded by a Bond Anticipation Note (BAN) in the project year.
R.E.: Retained Earnings (Free Cash), any non-debt item or project
Debt — CP: Debt, constant principal at 3.5% assumed annual interest rate. 7. Estimated cost escalated from cost year to budget year by 5.0% annually.

10. Leicester technically owns the fire hydrants and is responsible for funding maintenance,
therefore, this item should be considered a placeholder.

4. Term of loan for debt funded projects, no. of years cost is spread over for non-debt items.
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1. ESTABLISH REVENUE REQUIREMENTS: PROJECTED EXPENSES

Operating Expenses Fund FY2024 FY2025 FY2026 FYao027 FY2028 FY2o029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035
Personnel Services Budget: Shared 323407 331418 405651 410848 434543 449.752 465493 481786 498648 516.101 534164 552860
Officers Salaries Budget: Shared E.400 6.400 6.400 E.528 BE5g 6.7qz2 E.gz28 7.0685 7.207 7.352 7499 7649
Admin: Office Exp. Budget: Shared 14.140 16.450 16.450 17.273 18.136 19.043 10095 20005 22045 23147 24304 25510
Admin: Phone Budget: Shared 3640 3815 3815 4120 4450 4.806 5.190 55085 6.054 6538 7061 7626
Admin:Utili/ Heat Budget: Shared 3.080 3080 3.080 3388 3727 4.099 4.509 48960 54556 G.00z GEoz 7.262
Admin Postage Budget: Shared 7.245 7560 Q.280 Q605 Q041 10,289 10,649 11022 11407 11807 12220 12548
Admin: Ins Budget: Shared 127,088 134.485 167.378 175747 184535 193.762 203450 213622 224.303 235518 247204 250559
Admin: Cther Budget 117275 131207 140 505 145515 150609 155880 161,336 166983 172827 178876 185137 191617
OPS: General Budget 92587 93515 ab.467 99843 103338 106 955 110,698 114573 118583 122 733 127,029 131475
OPS: Distribution Budget 28573 28,050 20053 31377 33887 36,508 30526 42688 46103 49.791 53774 8076
OPS: Supply: Purch. Budget 245000 2B0.000 15245 208900 208 goo 212033 212033 215214 215214 218 442 218 442 221,718
OPS: Supply: Treatment Budget 42604 32662 33804 36508 30429 42583 45,990 49669 53643 57034 62560 G754
OPS: Metering & Billing Budget 35,000 405600 61,740 66679 72,014 FrFrs Biaay 90,716 [=rE=FF} 105812 114276 123.419
OPS: Motor Viehicle Budget: Shared 12 600 12 600 13230 13693 14172 14,668 15182 15,713 16,263 16,832 17.421 18,031
OPS: Supply: Ltil &Elec Budget: Shared 50,319 50,319 50,319 Gz,285 G5.399 68,669 72103 75708 72493 83468 87641 Q2,023
OPS: Technology Budget: Shared 19515 27900 20250 30,713 32,248 33861 35554 3733 30108 41158 43.216 45.376
Reserve Budget 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Capital Budget 20,000 20,000 20,000 20000 20,000 20,000 20000 20,000 20,000 20,000 20,000 20,000
Total Operating Expenses 1.207.563 1279061 1460757 1,402,023 1451985 1507564 1562632 1623650 1,684,417 1751510 1818650 1.892.533
Delta Previous A 31 A 50 A 1432 Y40 A 36 A 38 A 3 A 30 A3 A 40 A 38 A 41
Capital - Expenses Fund
CAP_EX RE. 444,000 206208 2054 EOORB 256008 LOORE 23270
CAP_EX: Exist Debt Budget 34.464 34.470 34476 34.483 34.489 34.496 34503 34510 34518 34.525 34533 34539
CAP_EX: Mew Debt Budget 3761 111,391 262022 390843 596,100 J22.747 JogBob6 B77236 1150987 1425509
Total Capital Expenses 478,464 329.768 41,191 145874 296,512 425,339 689,662 1,014,166 Bo3.382 935.030 1185520 1460138
Grand Total
Grand Total 1.686.026 1608828 1501948 1547897 | 1.748.497 | 19329004 2252293 2637816 2487799 2686540 3004170 | 3.352.671
Delta Previous Y30 Yab Y66 A 31 A 130 A 105 A 165 A 171 Y5 A 80 A 18 A 116
y $4.0
B Capital Expenses s A 11.6%
E $35
» Existing Debt $3.0 A 171% v57% A B.0%
BNew Debt $25 L5t 277 e
$20 | ¥30%  waB%  crer | 4 oaao,  A23.0% T U
O Operations S15
B Administration $1.0 B B L 77 77 77
B Personnel Services $0.5 W m m m m ////A ////A %
S0.0
FY2024 FYz2025 FY2026 Fyz2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035
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2. REVENUE EVALUATION: SUMMARY OF EXISTING SOURCES

HISTORIC REVENUE SUMMARY FIRE PROTECTION CHARGES

: FY (Bill Datu Values
Revenues Received

2023 2024

Category Month (Bill Date) g Charges No.Accounts Charges No.Accounts
User Charges 1.247.446 1,256,113 1.197.000(1) 1 g 375.00 15 $  400.00 16
Reimbursements 146,846 155,854 150.199 2 5 375.00 15 % 400,00 16
SBA Rental 20,081 22,589 21.203(3) 3 $ 37500 15 $ 42500 17
Solar 18.000 18.000 18.000(4) 4 5 37500 15 $ 42500 17
Liens 15.889 13,710 10.094(5) 5 $ 40000 16 $ 42500 17
Real Estate Taxes 3.233 1.617 3.701(6 © $ 40000 16 $ 42500 17
Miscellaneous 8.662 268 ; : 3‘22'22 1: : jzg'zz iz
Grand Total 1,451,496 1,476,544 1,400,646 o ¢ ) 15 $  400.00 16
Notes 10 $  750.00 15 $  800.00 16
1. User charges comprise 85% of revenue 11 % 375.00 15 S 400.00 16
2. Sewer Reimbursements. NOTE: although the District reports these as revenue, they 12 5 37500 15 5 400.00 16
are not shown as such in the proformas as such because they are accounted for in Grand Total $ 4.175.00 17 $ 5.300.00 19

the expended (actuals) as discussed on p.5.
3. SBA rentals projected to increase at 3% per year
4. Solar to remain at $18,000 / Year

5. Water rate revenue is based upon receipts vs billed amounts (commitments), liens
represent the difference between billed and receivables. Future rate revenues are
based upon 100% of the projected usage and rates, therefore liens are not projected.

6. Taxes projected at 5% increase annually based upon a conservative review of historic
revenue.
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2. REVENUE EVALUATION: USAGE SUMMARY AND MODEL CALIBRATION

SOURCE DATA EVALUATION (I

BILLED USAGE BY CALENDAR YEAR @ BILLED USAGE BY FISCAL YEAR (CF)® %) BILLED USAGE VS. ASR (MG)
J _ ‘ _ ‘ _ ‘ _ ‘ Total ‘ Total METER DATA
FY Tier1 Tier 2 Tier 3 Tier 4
No. Usage No. Usage Charges 2022 51180 51179 0.00% (g
Accounts 9 Accounts 2023 5872567 278,575 96,551 703184 | 6,950.877 $1,182,193 2023 55060 54197 -157%
1 1226 | 549,234 1,226 528,080 2024 5,905,441 265,948 99,407 1184866 | 7455662 $1,275218
2 1,227 549,478 1,226 532,201 @
3 1,228 528,050 1,229 588,034 MODEL CALIBRATION NOteS'
4 1.225 538386 1224 617.919 Description FY23 FY24 1. Metered usage is the largest revenue component of a public water system and
5 1229 540.107 — 547.795 future water usage is projected starting with the FY24 data; therefore, account
6 1224 (3)590373 1229 (3)P55686 Base $ 388800 $ 389700 level monthly metered usage was selected for the analysis as it is the most
7 1225 637.498 1229 624388 Tiera $ 624841 $ 628339 granular and accurate data.
8 1,224 609,940 1,232 602,718 . . . .
. oo 530076 1o2s 55 071 Tier 2 $ 39223 $ 37.445 2. Usage summarized by calendar year for comparison to data submitted to the
o 1220 J— 1235 so1726 Tier 3 $ 15757 $ 16,223 l;il:ﬁl:)rlzt with the Annual Statistical Report (ASR) to gauge consistency and
1 1,226 539737 1236 704,348 Tier 4 $ 132,480 $ 223,229 &
12 1227 ) 602535 1235 - 616,672 $1201.101 $1.204.936 3. Number of accounts read each month is notably consistent.
: 6,842,10 , 245,538 S .
29 4203 295 7.245.53 Charges $ 1182193 4. Strong correlation indicates consistent data sets.

A Charges % 5. Account level billed usage data is broken down into existing tiers and
summarized by fiscal year and input into the rate model.

@ 6. “Charges” represent the total amount billed per customer for each monthl
USAGE BY BILL CLASS read egvent, (Eimilar to municipal ”Commitmepnts”) they are compared to th\:e
No. Total % of Avg. Max. model (calculated revenue) to determine model accuracy.
BR-Cinss JIRAECOUTES St TOtal el ol 7. Model revenue based upon usage by fiscal year (5) and customer count data.
118 I:E:EE:K:\EINSTITUTION 1'212 53;;;? 82;: 17;:?; 661222 8. Model calibration is well within acceptable range
> COMMERCIAL 9 257,812 37% 2553 52570 9. Billing data includes a Bill Class which corresponds loosely to customer types,
15 RETAIL 43 184.448 7% 366 4029 N(?te: churches were reclassified to Bill Class 7 — Miscellaneous due to
16 RESTAURANT 3 68014  10% 1889 6236 miscoding.
7 MISCELLANEQUS 7 44,441 0.6% 483 24,251
19 RECREATIONAL 3 26,039 0.4% 723 2,904
9 DAY CARE 1 10,314 0.3% 1,610 2,285
10 MUNICIPAL 10 3.889 01% 45 281
14 SERVICE STATION 2 2.399 0.0% 100 168
Total ‘ 1,293 | 6,950,877 | 100.0% 471 61,834
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2. REVENUE EVALUATION: RATE EVALUATION & DESIGN
EXISTING RATE STRUCTURE EVALUATION

RATES: ALT A - EXISTING STRUCTURE (D

USAGE BY BILL CLASS @

— No. Total % of

Description Units S FY24 Bill Class Accounts Usage Total

Factor .
Base Fach 12 $25.00 1 RESIDENTIAL 1214 5914546  851% 427 6,926
@ 18  RESIDENTAL INSTITUTION 2 429.975 6.2% 17016 61,834

Tier1 1,000 CF/MO 1.0X 501064

2 COMMERCIAL 9 257.812 3.7% 2,553 52,570
Tier 2 1,001 - 1,500 CF/MO. 14X 50.1408 15 RETAIL 43 184,448 27% 366 4.029
Tier 3 1501- 2,000 CF/MO. 17X 501632 16 RESTAURANT 3 68,014 1.0% 1889 6,236
Tier 4 >2,000 CF/MO 2.2¥% $0.1884 7 MISCELLANEQOUS 7 44,441 0.6% 483 24,251
Fire Suppression Monthly / Account $25.00 19 RECREATIONAL 3 26,039 0.4% 723 2,904
9 DAY CARE 1 10,314 03% 1610 2,285

Notes: 0
- . . 10 MUNICIPAL 10 3,889 0.1% 45 281

1. The existing rate structure consists of a base charge and tiered usage charges .
which are defined by the volume of each tier (Units) and the rate factor (the 14 SERVICE STATION 2 2,399 0.0% 100 168

ratio of the charge for each tier to Tier 1). 1,293 | 6,950,877 | 100.0% 471 61,834
2. More than 85% of the customers in the District are residential

3. Conceptually, tier volumes are based upon three fundamental categories of
water usage: essential, discretionary and excessive. The Rate Factors are then
used to encourage conservation by sending a price signal to the customer, the
highest tier being considered somewhat of a penalty. These categories,
however, are implicitly based upon human activity (i.e., cooking, cleaning,
laundry, gardening, etc.). Thus, applying a tiered rate structure to user classes
with different usage patterns may result in inequities.

Residential Usage - Summer

4. To evaluate the ‘fit’ of the existing rate structure, the existing tiers are shown
superimposed over a histogram of Residential customers for the month of July
2024 (summer peak).

Number of Bills

5. The current Tier 1 upper limit is 1,000 CF/Month, which is equivalent to a 5-
person household using 50 gallons per day each, while the histogram indicates
that 90% of residential customer use less than this in the highest use month.

% Bills with same or less usage

. . 0, . . . . — @&
6. The usage volume associated with 50% of bills is typically used as the Tier 1 o <g°0 o & & QO':’ L. L s & 6300 ° ,\o‘:‘ o QOO Dc,o\}d\
b oun d a ry . L O Y LY AV VL v

. . . . . Billed Usage
7. Applying this type of rate structure to all customers can result in non-residential

customers being ‘penalized’ based upon the volume of usage irrespective of
usage patterns or conservation efforts.

mmm Billed Usage Cumulative %
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2. REVENUE EVALUATION: RATE EVALUATION & DESIGN
ALTERNATE RATE STRUCTURE DEVELOPMENT

RESIDENTIAL USER COST ANALYSIS User Charge AWWA METER
Low usage Base Tier1 Monthly Annually EQUIVALENTS
200 CF/ Mo. ALTA Usage Distribution 200 METER
50 GPD (Existing Bill Breakdown ($) [ $ 25.00 $ 2128 |$% 4628 9 555.36 SIZE FACTOR
20% Cumulative%| Rat®S) | i) Breakdown (%) 54% (2) 46% 5/8" 10 X
Typical usage 3/4" 15X
400 CF/ Mo. ALTA Usage Distribution 400 r 25X
100 GPD (Existing | Bill Breakdown ($)| $ 25.00 $ 4256|$ 6756 $ 810.72 11/2° 5.0 x
50% Cumulative% | Rates) Bill Breakdown (%) 37% 63% 2’ 8.0x
High usage 3 150 %
800 CF/ Mo. ALTA Usage Distribution 800 g- 250X
200 GPD (Existing | Bill Breakdown ($)| $ 25.00 $ 85.12|$ 11012 $ 1,321.44 500X
85% Cumulative%| Rates) Bill Breakdown (%) 23% 77% 8 80.0x
Notes:
1. User cost breakdown of residential user data from June 2023 shows that the base 5. In order to address the issues associated with applying one rate structure across all
charge factors heavily into the low user bill amount and that none of the residential users, the alternative developed for evaluation is based upon applying a similar base
user types usage exceeded Tier 1. fee / tiered usage rate structure but tailored for two classes of users: Residential and

2. As shown on the previous page, the existing tier structure and universal base charge Non-Residential.

make it difficult to tailor rates to the various customer classes, with the low usage
residential user a particular concern.

3. The most common modification to a rate structure with a single base charge such as
the existing rate structure would be to implement base charges that increase by meter
size according to the AWWA'’s meter equivalent ratios. This allows for development of
base charges that take into account not only usage but potential usage, sometimes
referred to as “Readiness to serve”. While this is both effective and equitable, it
requires a reasonable distribution of meter sizes across the entire user base. However,
the Districts customers are served almost entirely by 5/8” meters, rendering this
option impractical.

4. Reducing the volume of the Tier 1 boundary increases the granularity of the structure
and improves the ability to better control customer cost impacts, particularly for low
users. However, as the Residential User Cost Analysis below shows, the base charge is
the largest component of annual costs for low usage customers.
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2. REVENUE EVALUATION: RATE EVALUATION & DESIGN

ALTERNATE RATE STRUCTURE DEVELOPMENT
RATES: ALT B - MODIFIED BASE AND TIERS

Description

Residential Usage - Summer

Base_RES Monthly Base Charge 12.0 X $15.00 2
ALTB_RES_Tier 1 500 CE/MO 100X | 10x $0.1224 (4)
. o
ALTB_RES_Tier 2 1000 CE/MO. 150 X 1.0 % $0.1835 >
1]
ALTB_RES_Tier 3 1.500 CE/MO. 175X 10 % $0.2141 " ;
ALTB_RES_Tier 4 51,500 CE/MO 2.00 X 1.0 X $0.2447 = 2
2) s o
Base_NON_RES Monthly Base Charge 120 % 535.00&/ = E
- e
ALTB_NON_RES_Tier 1 500 CF/MO 100X 10x  $01436(4) E E
; =
ALTB_NON_RES_Tier 2 1000 CE/MO. 1.00 X 3) 10 X $0.1436 z S
1]
ALTB_NON_RES_Tier 3 1,500 CF/MO. 1.00 X 10 x 50.1436 g
ALTB_NON_RES_Tier 4 1,500 CF/MO 1.00 X 10 x 501436 3°
Fire Suppression 2in Monthly Charge Bo X 120 X $25.00 @) o
0 0 OV OV OV L O OV P P L OV OO L L O L L O
Fire Suppression 4 in Monthly Charge 25.0 X 12.0 X $25.00 LR R M =Y ,\’_00 ,\,’.\9 ,\/(I/O ___O SRR X »/-“0 ,\,‘?_)O *\,9? ,LQO Q°
Fire Suppression 6 in Monthly Charge 50.0 X 12.0 X $25.00 Billed Usage
Fire Suppression 8 in Monthly Charge 80.0 X 120 X $40.00 mmm Billed Usage Cumulative %
Fire Suppression10in  Monthly Charge 1150 X 120 X $50.00
Notes:
- - 1. The Alternate rate structure consists of modified tier volumes which are applied to both
Fire Suppression Customers residential and non-residential user classes however the rate factors and base charges were
Size Count adjusted separately for each.
Fire Suppression 2 1in 2 2. Base fees set separately to avoid undue impact on low usage residential customers
Fire Suppression 4 in 6 3. Rate factor for residential modified based upon revised tier volumes, non-residential rate factors
Fire Suppression 6 in 5 set to 1.00 to prevent inequities caused by applying one tiered rate structure to all customer
Fire Suppression 8 in 35 dresses.
Fire Suppression 10 in 27 4. The starting point for pricing was based upon developing the same amount billed in FY24 under
the existing rates.
Total 75

5. Fire suppression charges were developed by assuming the existing charge would be maintained
for 6 inch and smaller connections, then applying the meter equivalent ratios (P. 13) which relate
to the potential usage / readiness to serve concept to determine the charges for 8- and 10-inch
connections.
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2. REVENUE EVALUATION: USAGE ANALYSIS

PROJECTING FUTURE USAGE W

CVRWD
Historic Water Usage
120
2%
A 113% A 82% A 89% wi12% A7z
100 v10.3% v8.4% _EmsmETmEEEEEEEEEEE -@
‘6 Y211% o
z 80 V7_4% A 2.0%
s ¥10.0% A 9.4%
2 "12.4% A 2.6%
w 60
o]
-
g 40 0.82X [0.95X] |1.22X] [1.03X] [1.22X] [1.24X]| |1.02X
|—
) .
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
ERTREATED C3PURCHASED = WORCESTER IMA LIMIT
Notes
1. Increasing water usage / number of customers provides a larger user base over which to spread costs. However,

projecting future demands is difficult in general, especially for water districts as they are not as well integrated
into the host communities.

. The Intermunicipal Agreement (IMA) with the City of Worcester requires that the District impose the same usage

restrictions as the City, as of 2016 the District imposed a total outdoor water use ban. As a result, overall water
use decreased and the summer to winter ratio (a good indicator of irrigation) decreased as well. Worcester is
currently in a Stage 3 Drought restriction.

. Total water use has been well below the 270,000 gallon per day (98.55 MG / year) limit imposed by the IMA,

indicating opportunity for growth.

. The Districts boundaries are described by metes and bounds in Chapter 105 of the Acts of 1996, what is unusual

about the existing service area is the fact that it is not contiguous. However, Section 15 of Chapter 105 lays out a
straightforward means of adding abutting properties to the district by means of a vote at a District meeting.

. The primary challenge of small water systems is economy of scale, increasing the customer base and billed usage

are both valuable means to manage user cost impacts.

. Projected usage for FY26 held at the FY25 annual volume of 55.77 MG.
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3. Proforma Development: Revenue & Free Cash Projection Methodologies

@ FYz2024 FYz2o025 FYzoz2 FYzo0z27
Revenue Rate Increase 8.0% 10.0%
User Charges 1,197,000 1.317.436 1423803 1567500
Liens 10,004
SBA Rental 21,203 25,000 25,750 26523
Solar 18,000 18,000 18,000 18,000
Real Estate Taxes 3791 3800 3800 3800
& Miscellancous 268 3500 1500 3500
E Total Water Reveques 1,250,447 1,367,736 1,474,853 1,610,432
El: Met Revenue @ @ B.421 54,206 (24,241} 69,366
(#)] Retained Earnings (Free Cash) FYz2024 FYz2o25 FYz2026 FYzo27
% Begin Year 851.88;‘ Q7. /a1 300944 307888
‘ﬂ Transfer In - Net Revenue B.a21 54,206 69,366
lﬁ Transfer In - Turnbacks (Op_Ex}) 135004 43.006 46.506 48,725
I Transfer IN - Capital 20,000 20,000 20,000 20,000
.,:c Transfer IM - Reserves 50,000 50,000 5U.UUU‘ 50,000
-4_: Transfer IN - Cther 110,000
‘Cc Transfer IN - Turnbacks (Cap_Ex) 53550
Transfer Out - Capital Exp. l444.000) (205.298) (B3.422)
Transfer Out - Budget Offset (115000} (24.141)
Transfer Out - Emergency rauu.umﬂ
Transfer Out - Stabilization (30,0000 (200000 {zo.000)
Transfer Cut - OPEB {53.761) {2,000} {2,000}
End Year 300,044 307,888 563,078
RE. as % of Budget 23% 27% 36%
Debt Service Coverage Ratio (Goal -1.ul© 1.24 2.57 0.37 1.47
Free Cash nceded for DSCR 24.141
Stabilization Account
Begin Year 30,000 8000 20,043
Transfer In 20,000 20,000
Media Replacement {22,000} Fosn (17.266)
Cther
End Year B,000 20,043 22,777 |

SOLUTIONS

1/16/2025

Notes:

1. Direct revenue sources. User charges for FY2025 on are calculated from usage/ customer
counts, no collection factor or liens & penalties applied.

2. Rate Increase: Uniform percentage increase applied to each component of the rate
structure for a given year to meet revenue needs and free cash target.

3. Net Revenue=Total Water Revenue — Budgeted operating expenses.

4. Retained Earnings (Free Cash)

A. Begin Year: FY24 value taken from MADOR, FY25 Revised value from Auditor.

B. TransferIn - Net Revenue: Positive Net revenues are assumed to close out to free
cash in the same year see E. for negative net revenues.

C. Transfer In—Turnbacks (Op_Ex): Total current year unexpended operating budget

D. Transfer In — Capital: Annual budget item

E. Transfer In — Reserves: Annual budget item

F. Transfer In — Other: FY26 value represents reimbursement for LSL inventory

G. Transfer In — Turnbacks (Cap_Ex): Total current year unexpended capital budget

H. Transfer Out — Capital Exp.: Approved non-debt capital improvements

I. Transfer Out — Budget Offset.: FY25 value from budget, FY26 on equal negative net
revenues which represent use of free cash to stabilize rates.

J.  Transfer Out — Emergency: Transmission Line

K. Transfer Out — Stabilization: Account established for Grindstone to pay for media,
etc. See below for projected balances.

L. Transfer Out — OPEB: Annual contribution to OPEB reserve

M. End Year — Free Cash end year balance. Rate increases are based on meeting the
Districts current target value of $500,000 which represents ~35% of the FY26
budget, setting the target value based upon a percentage of revenue is a
recommended best practice that will allow the free cash reserve to keep pace with
inflation.

5. Debt Service Coverage Ratio. The DSCR is an indicator that indicates that the District has
sufficient resources to pay its debt obligations. DSCR equals Net Revenue divided by total
debt service, the goal is 1.0 or more, for years with a DSCR <1 the value below under Free
Cash needed for DSCR represents the amount of free cash that would have to be
transferred out to meet the target value. DSCR is shown for informational purposes and
should be revised based upon discussion with banks or other funding agencies.

6. Stabilization Account: Account established in FY2025 for medial replacement and other

expenses at Grindstone WTP. Media replacement cost annualized based upon 18 mo.
replacement cycle, escalated annually at 8.5%.
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3. Proforma: Alternative A - Existing Rate Structure

FY2024 FYz2025 FY2026 FYa2027 FY2028 FY2o2g9 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

Revenue Rate Increase 10.0% 8.0% 8.0% 8.0% 10.0% 12.5% 6.0% 8.0% 8.0% 8.0%
User Charges 1.197.000 1.317.435 1450170 1567509 1594173 1830954 2.014954 2268377 2406116 2600372 2810310 3031700
Liens 10,004
N SBA Rental 21293 25000 25,750 26523 27318 28138 2BgB2 20851 30.747 neGhg 32619 33508
S Solar 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
el Real Estate Taxes i 3800 1800 1800 1800 1800 1800 3800 3800 3800 3800 3800
g Miscellancous 268 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500
-}.'.".. Total Water Revenues 1,250,447 1,367,736 1,501,220 1,619,432 1,746,791 1,884,391 2,060,245 2,323,529 2462163 2,657,341 2868 229 3,090,508
U] Met Revenue B.az1 54,206 2,226 71535 {1,706) (48, 512) (123,080) (57.380) 33.422 {5.92g) {135,040) (262,073)
E Retained Earnings (Free Cash) FY2024 FYz2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FYz2032 FY2033 FY2034 FY2035
a Beqin Year 551.88,-"|| 5;:2;.,-'91‘| 300844 504,722 Gr2o82 770345 8233681 744500 537151 616385 o061 660.485
G‘] Transfer In - Net Revenue B.421 54,206 2226 71535 33422
‘E Transfer In - Turnbacks (Op_Ex} 135904 43.006 46506 48,725 51070 53547 56167 L8038 61871 Bagis 68.264 71749
t’; Transfer IM - Capital 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
S.'E Transfer IN - Resorves 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
W Transfer IN - Cther 110,000
! Transfer IN - Turnbacks (Cap_Ex) 63550
3 Transfer Out - Capital Exp. {444.000) {2g5,208) {2.a54) (sa058) (256 008) (raos8) {23.270)
E Transfer Out - Budget Offset (115 000} {1.706) {48 512) (123089 (57.380) [A=rle)] (1350400 (262073
Transfer Out - Emergency f3UU.UUU?
Transfer Out - Stabilization (30,000) (zo.000) (zo.000) (zo.000) (zo.000) (20000} (20000} (25.000) (30.000) (30.000) (30.000)
Transfer Qut - CPEB {53,761 {2,000 {2,000 {2,000 {2,000 {2,000 {2,000 {z.000) {2,000 {2,000 {2,000
End Year 1,178,575 300,044 504,722 672,082 770,345 823,381 744,500 537.151 616,385 690,161 660 485 508,160
R.E. as % of Budget 23% 34% A3% A4%E A3% 34% 23% 25% 26% 22% -
Debt Service Coverage Ratio (Goal -1.0) 1.24 2.57 1.06 1.49 0.99 0.8g9 o.80 0.92 1.04 0.99 0.8g 0.8z
Free Cash needed for DSCR 1706 48512 123089 57.380 5429 135040 262073
Stabilization Account
Begin Year 30,000 B.ooo 20,043 22777 24044 23718 21664 17.736 16,774 1B 6oxg 18,042
Transfer In 20,000 20,000 20,000 20,000 20,000 20,000 25,000 30,000 30,000 30,000
Media Replacement {22 000) (7o57) (17 .266) 18.734) (20.326) (22.0584) (23.028) (25062) (28.169) (30563) {33161}
Cther
End Year | 8,000 20,043 22,777 24,044 23,718 21664 17,736 16,774 18,605 18,042 14,881
54.0
EZZ4 Transfer from Free Cash
53.0
.—
Total Revenue (W/ Rate
Increases) $2.0 10.0%
E=3Free Cash (% of Budget) $1.0
o—Total Expenses $0.0 e

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2020 FY2031 FY2032 FY2033 FY2034 FY2035
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3. Proforma: Alternative B — Modified Rate Structure
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FY2024 FY2025 FY2026 FY2027 FY2028 FY2o2g FY2030 FY2031 FY2032 FY2033 FY2034 FY20135
Revenue Rate Increase 7.57% 7.57% 7.57% 10.0% 10.0% 10.0% 6.0% 7.57% 10.0% 7-5%
User Charges 1197.000 1.317.436 1455544 1568318 1689069 1861420 2050448 2250660 2300656 2584378 2848030 3050145
Liens 10,004
SBA Rental 21293 25,000 25,750 26523 27.318 28138 28082 2851 30.747 31669 32519 33.508
Solar 18,000 18,000 18,000 18,000 18,000 18,000 18.000 18,000 18,000 18,000 18,000 18,000
Real Estate Taxes 7o 3800 3800 3800 1800 3800 3800 3800 1800 1800 1800 1800
Miscellancous 268 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500
Total Water Revenues 1250447 1367736 | 1506584 1620138 1741687 1014858 2104730 2314811 2455703 2641348 2005058 3100043
Net Revenue B.4a21 54.206 7.600 7224 (6.,810) (1B,046) (B8, 505) (66, 0g97) 26,962 (21,923) (g8, 211) (243.628)
Retained Earnings (Free Cash) FY2024 FY2025 FY2026 FYz2027 FY2028 FY2029 FY2030 FY2031 FYz2032 FY2033 FY2034 FY2035
Begin Year E51887 Q2771 325890 531542 GoB.2B8g 78B.204 BEg=228 Bazaz212 504.374 E74.215 728804 733658
Transfer In - Net Revenue 8421 54206 JE00 72241 26962
Transfer In - Turnbacks (Op_Ex) B7.273 67052 43,006 46.506 48,725 51070 531547 56167 cBo3B 61871 Bag7is G68.264
Transfer IM - Capital 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Transfer IN - Reserves 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Transfer IM - Other 110,000
Transfer IM - Cap Ex_ Turnbacks 63550
Transfer Out - Capital Exp. {a44.000) (2o5.298) {20540 5g.058) {256.008) (no.058) (232700
Transfer Out - Budget Offset (115.000) {68100 {18.046) (B8 s05] 66.097) (21923 (98.211) (243628)
Transfer Out - Emergency {300,000}
Transfer Out - Stabilization {30,000} {20,000} (20,000} {zo.000) {zo.000) {zo.000) {zo.000) (25,000} (30,000} {30.000) {30.000)
Transfer Out - OPEB {53.761) (2,000 {20000 {2,000 {0000 {2,000 2,000 (2,000 {20000 {2,000 {z.000)
End Year 1,178,575 325,800 531542 6aB.28g 788,204 B6g 228 B23.212 604,374 674,215 728,804 733.658 506,204
RE. as % of Budget 25% 35% 45X 45X 45% 38% 25% 28% 275 24% -
Debt Service Coverage Ratio (Goal -1.0) 1.24 257 1.20 1.50 0.98 0.96 0.86 0.91 1.04 0.98 0.92 0.83
Free Cash needed for DSCR G810 18.046 B8 sos 66.097 21923 98211 243628
Stabilization Account
Begin Year 30000 B.ooo 20,043 22777 24044 23.718 21664 17.736 16,774 18 6osg 18.042
Transfer In 20000 20,000 20,000 20,000 20,000 20000 25000 30000 30,000 30,000
Media Replacement {22, 000) {7ash {17.266) 18,7340 {20.326) (22.054) (23.228) lzna62) {28 .16q) (30553) {33.261)
Cther
End Year 8,000 20,043 22,777 24,044 23,718 21664 17,736 I 16,774 I 18,605 18,042 14,881
$4.0
Transfer from Free Cash
$3.0
I Total Revenue (W /Rate
Increases) $2.0
E=SFree Cash (% of Budget) $10
& Total Expenses $0.0

FY2028

FY2030

FYzom
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3. Proforma: Alternative C — Modified Rate Structure

FYz2024 FYz2025 FYz2026 FYz2027 FY2028 FY2029 FY2030 FY2031 FYz2032 FY2033 FY2034 FY2035

Revenue Rate Increase 6.0% 75% 8.0% 12.0% 12.0% 12.0% 5.0% 8.0% 8.0% 10.0%
User Charges 1.197.000 1.317.436 1.383.304 1.491.495 1614877 1813210 2033.750 2282168 24008851 2507860 2811025 3080108
Liens 10,004
SBA Rental 21293 25,000 25,750 26523 27.318 28138 28082 20851 30.747 316649 32619 33508
Solar 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Real Estate Taxes 37: 3800 3800 3800 3800 3800 3800 3800 3800 3800 3800 3800
Miscellansous 268 1500 1500 3500 1500 3500 1500 1500 3500 1500 1500 3500
Wy Total Water Revenues 1,250,447 1,367,736 1,363,304 1,543,318 1,667,405 1,866,648 2,088,041 2,337,310 2,456,808 2,654,829 2,868,044 3,130,006
E Net Revenue 8.421 54.206 (115,600) {a.579) (B1o002) {66,256 (105,194) (43.58q) 28,157 18,441 {135.225) (213,66 5)
[®]
Qc Retained Earnings (Free Cash) FYz2024 FYz2025 FYz2026 FYz2027 FY2028 FY2029 FY2030 FY2031 FYz2032 FY2033 FY2034 FY2035
E Bagin Year 651887 Q27701 300544 R00.460 560,194 Go6.237 595292 543491 549512 616.477 672269 cE74B0
EQE... Transfer In - Net Revenue Baz1 54,206 28157
-‘G Transfer In - Turnbacks (Op_Ex) 135004 43.006 1562086 14.313 77046 5.310 3302 (380 {6.1g92) 24234 o564} (12 521}
g Transfer IM - Capital 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
] Transfer IN - Reserves 50,000 50,000 50.000‘ 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
U Transfer IN - Other 110,000
e Transfer IM - Cap Ex_ Turnbacks 63550
E Transfer Out - Capital Exp. 444.000) (2g5.208)
Transfer Out - Budget Offset (115000} {115 600} 457 {Bro02) (66 256) (105.104) {43.58q) (B.441) (135225} (213 665)
Transfer Out - Emergency (3000000
Transfer Out - Stabilization {30.000) {zo.000) {zo.000) {zo.000) {zo.000) {zo.000] {zo.000) (25,000} {30.000) {30,000} {30.000)
Transfer Out - OPEB (53.761)
End Year 1,178,575 300,044 500,460 560,104 606,237 505,202 543,491 540,512 616,477 672,269 567,480 361,204
RE. as % of Budget 23% 33% 36% 3% 3% 25% 23% 25% 25% -—
Debt Service Coverage Ratio (Goal -1.0) 1.24 257 (z.03) 0.97 0.73 0.84 0.83 0.04 1.04 0.99 0.8g9 0.85
Free Cash needed for DSCR 115,690 4.579 Biooz GE 256 105194 43589 B.44q1 135225 213665
Stabilization Account
Begin Year 30,000 B.ooo 20,043 22777 24044 23.718 21664 17,736 16,774 18,605 18,042
Transfer In 20,000 20,000 20,000 20,000 20,000 20,000 25,000 30,000 30000 30,000
Media Replacement {22 000) (757 (17 266) (18.734) (20.326) (22.054) (23028) (25062) (28.169) (30563) (331620
Cther
End Year | 8,000 | 20.043 | 22,777 | 24,044 | 23,718 | 21,664 | 17,736 | 16,774 | 18,605 | 18,042 | 14,881
$4.0
Transfer from Free Cash
$30
I Total Revenue (W ./ Rate
Increases) $20
E==Free Cash (% of Budget) $10
— Total Expenses %$0.0

FY2024 FYz2025 FY=2026 FY=2027 FY=2028 FY=202g9 FY=2030 FY20m FY=2033 FY2034 FY2035
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3. Proforma Development: Projected Rates

RATES: ALT A - EXISTING RATE STRUCTURE

8.0% 8.0% 10.0% 10.0% 12.5% 12.5% 8.0% 30% 5.0% 3.0%
Description Units F:ittir FY26 FY27 FY28 FY¥z2g9 FY30 FY31 FY32 FY33 FY34 FY35
Base Each 12 %25.00 %27.00 %2016 $32.08 $35.28 %3060 %44.66 $48.23 $40.68 55216 55372
Tier 1 1,000 CF/MO 100 X $0.1064 $0.1145 $0.1241 $0.1365 $0.1502 $0.168g $0.1501 $0.2053 $0.2114 $0.2220 $0.2286
Tier 2 1.001 - 1500 CF/MO. 132X $0.1408 $0.1521 $0.1642 $0.1807 $0.1087 $0.2236 $0.2515 $0.2716 $0.2798 $0.2038 $0.3026
Tier 3 1501 - 2000 CF/MQO. 153X %0.1632 $0.1763 $0.1604 $0.2004 $0.23073 $0.2501 $0.2015 $0.3148 $0.3243 $0.3405 $0.3507
Tier 4 »2,000 CF/MOQ 177 X $0.1884 $0.2035 $0.2197 $0.2417 %0.2659 $0.2001 %0.3365 $0.3634 $0.3744 $0.3931 $0.404G
Fire Suppression Monthly / Account 12 %25.00 %27.00 %2016 %3208 %35.28 %30.69 %44.66 $48.23 $40.68 %5216 %5372
RATES: ALT B - MODIFIED BASE AND TIERS
Rate Increase  7.5% 7.5% 7.5% 10.0% 10.0% 10.0% 6.0% 7.5% 10.0% 7.5%
Description Units in::r FY25 FY26 FYa27 FY28 FY2g FY30 FY31 FY32 FY33 FY34 FY35
Base_RES Monthly Base Charge $15.00 $16.13 $17.33 $18.63 $20.50 2255 %$24.80 $26.29 $28.26 $31.09 $3342
ALTBC_RES_Tier1 500 CF/MO 100X %0.1224 $0.1716 $0.1414 $0.1521 201673 $0.1840 $0.2024 202145 $0.2306 $0.2537 $0.2727
ALTBC_RES_Tier 2 500- 1,000 CF/MO. 150X  $0.1835 £0.1573 $0.2121 $0.2280 %0.2508 $0.2758 $0.3034 $0.3216 $0.3457 %0.3803 %0.4088
ALTBC_RES_Tier3 1,000 - 1,500 CF/MO. 175X $0.2141 %0.2302 T0.2474 $0.2660 %0.2926 $0.3218 $0.3540 20.3753 $0.4034 50.4437 $0.4770
ALTBC_RES_Tier 4 >1,500 CF/MO 200X  $0.2447 $0.2671 $0.2828 $0.3040 $0.3344 $0.3678 $0.4046 $0.4289 $0.4611 S0.5072 $0.5452
Base_NON_RES Monthly Base Charge £35.00 $37.63 $40.45 $43.48 $47.83 $52.61 $57.87 $61.34 $65.05 L7254 £77.08
ALTBC_MOMN_RES_Tier1 500 CF/MO 100X  %0.1436 $0.1544 £0.1655 $0.1784 %0.1g62 %0.2155 $0.2374 %0.2517 $0.2706 $0.2676 £0.3199
ALTBC_NON_RES_Tier2 500- 1,000 CF/MO. 100X  %0.1436 $0.1544 £0.1655 $0.1784 01562 %0.2155 50.2374 $0.2517 $0.2706 $0.2076 $0.3199
ALTBC_NON_RES_Tier3 1000 - 1500 CF/M0O. 100X  $0.1436 $0.1544 $0.165g $0.1784 $0.1662 $0.2159 $0.2374 $0.2517 $0.2706 %0.2676 %0.3199
ALTBC_MNON_RES_Tier 4 1,500 CF/MO 100X  %0.1436 $0.1544 $0.165g %0.1784 $0.1662 $0.2159 $0.2374 $0.2517 $0.2706 %0.2676 %£0.3199
Fire Suppression zin Monthly Charge 80X $50.00 $5375 55778 $62.11 $68.33 $75.16 58267 $87.64 $g4.21 $103.63 $111.40
Fire Suppression 4 in Monthly Charge 25.0 X $50.00 55375 55778 $6211 $68.33 $75.16 L8267 58764 $o4.21 310363 $111.40
Fire Suppression 6 in Monthly Charge 50.0 X  %50.00 35375 $57.78 $62.11 $68.33 $75.16 $82.67 $87.64 $04.21 5103263 $111.40
Fire Suppression 8in Monthly Charge B0.0 X %80.00 $86.00 %9245 %g9g.28 $109.32 $120.25 $132.28 $140.22 515073 $165.81 $178.24
Fire Suppression 10 in Monthly Charge 115.0 X $50.00 $5375 $57.78 %6211 $68.13 $75.16 %8267 $87.64 $04.21 $103.63 $111.40
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3. Proforma Development: Projected Rates

RATES: ALT C - MODIFIED BASE AND TIERS

Rate Increase  7.5% 7.5% 7.5% 10.0% 12.0% 12.0% 7.5% 7.5% 7.5% 5.0%
Rate

Description Units Factor FY25 FY26 FYa27 FY28 FYa2g FY30 FY31 FY32 FY33 FY34 FY35
Base_RES Monthly Base Charge $15.00 $16.13 $17.33 $18.63 $20.50 $22.06 2571 $27.64 %2071 $31.94 $33.54
ALTBC_RES_Tiera 500 CF/MO 100X  %0.0958 $0.102g $0.1107 $0.11G0 $0.1309 L0.1466 $0.1641 $0.1765 £0.18g7 $0.2039 $0.2141
ALTBC_RES Tierz 500- 1,000 CF/MO. 175X %0.1676 $0.1801 $0.1937 $0.2082 $0.2290 $0.2565 $0.2873 $0.3088 $0.3320 $0.3560 $0.3747
ALTBC_RES_Tier3 1,000 - 1,500 CF/MO. 200X $0.1915 $0.2055 $0.2213 $0.2370 %0.2617 $0.2971 %0.3283 $0.352g9 30.3794 $0.4078 %0.4282
ALTBC_RES_Tier4 1,500 CF/MO 250X $0.2394 $0.2574 $0.2767 $0.2974 $0.3271 $0.3664 $0.4104 $0.4412 %0474z  %0.5098 $0.5353
Base_NON_RES Monthly Base Charge $50.00 %5375 $57.78 %6211 %E8.33 $76.53 %8571 $92.14 $590.05 $106.48 %111.80
ALTBC_NON_RES Tier1 500 CF/MO 100X  %0181g $0.1956 $0.2103 $0.2260 $0.2486 $0.2785 $0.3119 $0.3353 $0.3604 $0.3875 %0.4068

ALTBC_NON_RES_ Tier2 5po- 1,000 CF/MO. 100X  %0.181g $0.1956 %£0.2103 %0.2260 $0.2486 %0.2785 $0.3115 $0.3353 50.3604 %0.3875 %0.4068
ALTBC_NON_RES_Tier3 1000 - 1500 CF/MQ. 100X  $0.1819 $0.10956 $0.2103 $0.2260 $0.2486 50.2785 $0.3119 $0.3353 $0.3604 $0.3875 $0.4068

ALTBC_NOMN_RES _Tier 4 >1,500 CF/MO 100X  %0181g $0.1056 $0.2103 $0.2260 $0.2486 $0.2785 $0.3119 $£0.3353 $0.3604 $0.3875 $0.4068

Fire Suppression 2in Monthly Charge BoX $50.00 55375 5778 6211 $68.33 57653 $85.71 Sg2.14 $20.05 $106.48 $111.80

Fire Suppression 4 in Monthly Charge 25.0 X $50.00 $53.75 $57.78 $62.11 $E68.33 $76.53 $85.71 $g2.14 $450.05 $106.48 $111.80

Fire Suppression 6 in Monthly Charge 50.0 X  $850.00 55375 5778 6211 $68.33 57653 $85.71 Sg2.14 $20.05 $106.48 $111.80

Fire Suppression 8in Monthly Charge B0.0 X $80.00 $86.00 $G2.45 $50.38 £105.32 $122.44 $137.13 $147.42 $158.48 $170.36 $178.88

Fire Suppression 10 in Monthly Charge 115.0 X 311500 $123.63 $132.90 $142.86 15715 $176.01 $1G7.13 521101 $227.81 S244.8g $257.14
Notes:

1. Starting point for Alt B & Alt C is FY24 usage and were designed to achieve the same user
charge revenue. Rates for FY25 are same as FY24.
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3. Proforma Evaluation: Customer Impacts

. . Notes:
Residential Customers 1. Annual Costs are based upon FY25 rates (same as FY24 rates) which was used as a
$1,800 starting point for alternative rate design.
$1,600 2. Usage based upon the month of June 2024 (peak usage)
$1,400 3. Cursory review of high usage accounts show combination of single-family homes
+ $1,200 with irrigation and pools and multi-unit residential
o o, TER R Sy A -
O $1,000 RN e, \
2 $800 s g B ANY
c y X . \
< $600 - N - 82y
$400 AP ~ y :
$200 Nt AL $.
Low Usage Typ. Usage High Usage 5 \ o ¥ Ao . oA,
Alt A $611 $892 $1,454 ; g
mAltB $509 $825 $1,693
Alt C $434 $678 $1,439

Residential Usage - Summer

High usage — 200 GPD
~ 90% use same or less

Typ. usage — 100 GPD
~50% use same or less

i
(7]
s
1
@
2
E
3
z

Low usage — 50 GPD
20% use same or less

% Bills with same or less usaga

Billed Usage

mmm Billed Usage Cumulative %
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3. Proforma Evaluation: Customer Impacts

Top 5 Non-Residential Customers
$140,000
$120,000
$100,000
1
8 $80,000
"
= |
S $60000
<
$40,000
$20,000
N [ ] ] -
THE MEADOWS VANGARDEN CANNABIS  ELLER'S RESTAURANT YOU INC. BP LEéﬁEEER FEE
Alt A $127,501 $93,433 $12,095 $9,869 $8,143
mAltB $96,343 §$71,172 $10,379 $8,721 $7,641
AltC $120,437 $89,062 $13,675 $10,968 $9,691
THE MEADOWS ELLER'S RESTAURANT EBP LEICESTER FEE OWNER Notes:

621,181 FYz4 Total 64,313 FY24 Total 43,651 FY24 Total 1. Usages based upon total metered usage for FY24
51,765 CF/Mo.(Avg) 5359 CF/Mo.(Avg) 3,638 CF/Mo.(Avg) 2. The Meadows usage is ~15 X BP Leicester’s usage which supports the
12,907 GPD (Avg) 1,336 GPD (Avg) 907 GPD (Avg) application of a flat usage charge versus tiered.

1 No. Accounts 1 No. Accounts 2 No. Accounts
VANGARDEN CANNABIS YOU INC.

455,201 FY24 Total 53,570 FY24 Total

37.933 CF/ Mo.(Avg) 4,464 CF/ Mo. (Avg)
9,458 GPD (Avg)) 1,113 GPD (Avg)
2 No. Accounts 1 No. Accounts
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3. Proforma Evaluation: Customer Impacts

FY25 Rates Customers where Alt A is the least
Avg. As %of : ; Total Revenue Notes:
Customer Class Total No. Accts. LRI S Max Bill Avg Bill
Usage | Usage Total Alt A 1. Usages based upon total metered usage for month of June 2024
- a2
: iif::l’ti 7_;2? 7:’22; Mf; 152 912'3; 2 13_522 2 1_4;; 2 ?:'_2;: 2. Least cost based upon selecting which alternative is the least cost for each
o DAY CARE 705 1357 - - 100% & 18 & 106 & p— bill in the month. Averages based upon ALL customers bill for each
10 MUNICIPAL 13 50 ] 9 100% $ o § 26 % 237 alternative.
14  SERVICESTATION 170 208 2 2 100% % 47 % 43 5 86
15 RETAIL 375 2938 49 48 98% % 460 % 59§ 3405
16 RESTAURANT 2,216 6,156 3 2 67% % 1,066 % /0 % 1,160
18 RESIDENTAL INST. 17.224 28,785 2 0 0% % 5518 % 3152 % 6303
19  RECREATIONAL 662 1,307 3 3 100% % 175 % g0 $ 2097
FY25 Rates Customers where Alt B is the least
Avg. As % of ; ; Total Revenue
Customer Class Total No. Accts. | LTSS Max Bill Avg Bill
Usage Usage Total AltB
1 RESIDENTIAL 435 4507 1157 24 2% & 843 % 70 % 87.282
COMMERCIAL 7.635 74749 10 1 10% % 11040 % 1255 % 11,314
g DAY CARE 705 1,357 2 o] o% % 256 % 152 % 272
10 MUNICIPAL 13 50 9 o] o% % 48 % 42 % 33
14  SERVICE STATION 170 208 2 0 0% % 73 % 67 % 11g
15 RETAIL 375 2,938 49 1 2% % 508 % w00 % 4.353
16 RESTAURANT 2,216 6156 3 1 3% $ 1020 $ 3;/3 $ 1,060
18 RESIDEMTAL INST. 17.224 26,785 2 2 100% % 4782 % 2782 % 5.017
19 RECREATIONAL 662 1.307 3 0 0% $ 248 % 145 % 390
Grand Total $ 110137

FYz5 Rates I Customers where Alt C is the least
Avg. As % of ; ; Total Revenue
Customer Class Total No. Accts. RETLEH Max Bill Avg Bill
Usage Usage Total Alt C
1 RESIDENTIAL 435 4,507 1157 1,001 87% % gz % 75 % 75130
2 COMMERCIAL 7635 74.74G 10 o] 0% % 13650 % 1131 % 14,391
g DAY CARE 705 1,357 2 o 0% % 257 % 136 5% 356
10 MUNICIPAL 13 50 a o} 0% % 59 % 7% 471
14  SERVICE STATION 170 208 2 o} 0% &% 88 % 59 % 162
15 RETAIL 375 2938 4G 0 0% % 585 % Bg % 5.792
16 RESTAURANT 2216 6156 3 o} 0% % 1170 $ /3 3 1,360
18 RESIDENTAL INST. 17.224 20785 2 o] 0% % 5460 % 2508 % 6,367
13  RECREATIONAL 66z 1,307 3 o] 0% % 288 % 130 % 512
Grand Total $ 104,541
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